Construction
Industry Outlook

Current insights and 2025-26 forecast

Queensland’s construction industry is heading

into a period of increased activity, driven by strong
population growth, major infrastructure projects, and
added momentum from preparations for the Brisbane
2032 Games. The 2025-26 State Budget commits

a record $116.8b to infrastructure, including $29.3b
for capital works in 2025-26 alone'. As the industry
accelerates, it will need to find more workers.
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The gap between the state’s
construction pipeline and work
done continues to grow

As of March 2025, Queensland’s construction
pipeline reached $58.9b; 56% ($33.3b) in building
($17.5b residential and $15.8b non-residential)
and 44% ($25.6b) in engineering (Figure 1).

The public sector dominates the engineering
pipeline with a 68% ($17.5b) share, mainly in
bridges, railways and harbours (38%, $6.6b),
water & sewerage (25%, $4.4b), electricity &
pipelines (19%, $3.3b), and roads & subdivisions
(17%, $2.9b).

The remaining 32% ($8.1b) is private sector,
largely in heavy industry (49%, $3.9b), and
electricity & pipelines (29%, $2.3b).

Increase in the number of new
residential dwelling approvals
but completions yet to follow

The number of new residential dwelling
approvals have recovered, up 16% in the first
11 months of 2024-25 vs the same period in
2023-24 (Figure 2). This follows the previous
three years of annual decline.

However, dwelling completions have yet to pick
up to pre-pandemic levels, reflecting ongoing
delivery challenges. From 2021-22 to 2023-24,
annual completions averaged 33,600, down from
44,000 between 2016-17 and 2018-19. In the first
half of 2024-25, completions fell 7% from the
same period last year.

Non-residential building approvals have
slowed, totaling $10.3b in the 11 months of
2024-25, down from $14.7b in the same period
in 2023-24. The notable increases (in current $)
in 2022-23 and 2023-24 (while partly reflecting
cost escalations) were largely driven by
significant health building projects.

Diversity and apprenticeship/
traineeship are key to meeting
labour demand.

Women make up 13% of Queensland’s 284,600
construction industry employment (May 2025)2.
Their numbers have grown by 24% since

May 2022.

Despite this growth, more is needed to meet
rising labour demand.

Apprenticeships/traineeships are key entry
pathways into the industry.

As of Dec 2024, there are around 29,700
construction apprentices (defined as those
pursuing a construction qualification) in-training
across the state: a 46% increase from Dec 2019.
Of this, around 77% (22,800) are training in the
construction industry (Figure 3).

Figure 1: CONSTRUCTION PIPELINE VERSUS WORK DONE, QLD
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Figure 2: NUMBER OF NEW RESIDENTIAL DWELLING APPROVALS BY TYPE, QLD
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Figure 3: NUMBER OF CONSTRUCTION APPRENTICES IN-TRAINING, QLD
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'Not all of this $116.8b (over 4 years) is construction spend. Capital program of $29.3b includes $24.25b capital purchases and $5.06b capital grants (front cover).

2 Annual average of the preceding 4 quarters.
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Figure 4: CONSTRUCTION PIPELINE Figure 5: AVERAGE LABOUR REQUIREMENT

Construction pipeline and labour FORECAST (2025-26), QLD FOR CONSTRUCTION PIPELINE (2025-26), QLD
forecast for 2025-26°

Queensland’s construction pipeline is forecast

to reach $69.8b in 2025-26; $48.7b building*

and $21.1b engineering (Figure 4). Of the $48.7b
building pipeline, about 58% ($28.4b) is residential
and 42% ($20.3b) non-residential.
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Around 146,100 construction workers will be
needed on average to deliver this pipeline
(Figure 5), with a shortfall of about 40,000 $48.7b 118.5k
construction workers in 2025-26.

Source: CSQ
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¥ Horizon 2032: Imagining Queensland’s Future Construction Workforce report (2025 edition, released in April 2025) is available at www.csq.org.au. It provides construction pipeline
and labour demand forecasts from 2024-25 to 2031-32. This Industry Insights snapshot focuses only on the shorter-term outlook (2025-26), drawn from that report and incorporates
some additional regional insights. Note that the forecasts in the 2025 edition are based on information available as of 11 December 2024. The labour forecasts only include workers

in construction-relevant occupations; those directly involved in construction work like carpenters and joiners, bricklayers and stonemasons etc, and those who plan, and/or manage
construction work like construction managers, civil engineering professionals etc. It doesn't include workers in support roles, like clerical and administrative staff, accountants, solicitors
etc, not directly engaged in construction work.

“Includes $12.9b ($6.1b residential, $6.8b non-residential) from the existing building pipeline ($30.1b as of June 2024). This existing building pipeline ($30.1b) at the time of forecasting
was distributed over the first three forecast years (2024-25 to 2026-27, see Horizon 2032 report).
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Visit: €¢sq.org.au
Call: 1800 798 488

DISCLAIMER: Whilst all care and diligence has been exercised in the preparation of this plan, BCITF (Qld) Limited ACN 105 495 387 as trustee for the
Building and Construction Industry Training Fund (Qld) trading as Construction Skills Queensland (“CSQ”), does not warrant the accuracy of the information
contained within and accepts no liability for any loss or damage that may be suffered as a result of any reliance on this information, whether or not there has
been any error, omission or negligence on the part of CSQ, or its directors, employees, agents or sub-contractors. A number of unforeseen variables can
affect any projections used in the analysis and, as such, no warranty is given that a particular set of results will be achieved.
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